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M.B.A. DEGREE EXAMINATION, FEBRUARY/MARCH 2018. 
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Technology Management 

DBA 7011 — TECHNOLOGY FORECASTING AND ASSESSMENT 

(Regulations 2013) 

Time : Three hours Maximum : 100 marks 

Answer ALL questions. 

PART A — (10  2 = 20 marks) 

1. What do you understand by State-of-the-Art Technology? 

2. Define ‘Technology Strategy’ to bring out its meaning. 

3. List out the four prominent stages of a Technology Life Cycle. 

4. What do you understand by the word “Technology Refresh”? 

5. Name any two pitfalls of DELPHI Method. 

6. What is meant by Surface Engineering? 

7. What do you understand by the term Technology Dissemination? 

8. List out any four strategic issues involved in the Management of Technology 

(MOT). 

9. Name the types of Office Automation Systems. 

10. What do you understand by FDI? 

PART B — (5 × 13 = 65 marks) 

11. (a) (i) Explain the Costs and Risks involved in the Requirement 

Engineering (RE) process.  

  (ii) Describe the roles of various Teams and People in driving the 

Organizational Re-design Process. 

Or 

 (b) Explain elaborately the various tools and techniques commonly used in 

Business Process Reengineering (BPR). 
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12. (a) (i) Explain the role of Financial Planning and Support Services 

towards an effective Technology Cycle Management (TCM). 

  (ii) List out the Forecasting methods for General Technology adoption 

and explain any two of them. 

Or 

 (b) (i) Explain any two theories of Diffusion in Technology Management. 

  (ii) List out the areas of Technology Change process and the major 

challenges faced by these areas in detail. 

13. (a) Explain the following : 

  (i) TIFAC’s Technology Vision-2035 and its focus areas 

  (ii) DELPHI method for Technology Forecasting. 

Or 

 (b) Explain the following : 

  (i) Phases of Technology Forecasting Process 

  (ii) Core activities of TIFAC. 

14. (a) Explain the following :  

  (i) Strategic Planning activities in Technology Dissemination System 

  (ii) Potential future Technologies envisaged in Energy Sector. 

Or 

 (b) Explain the following :  

  (i) Five-Forces Model by Michael Porter 

  (ii) Constraints of SSEs in effective Choice of Technology. 

15. (a) Explain the following : 

  (i) Collaborative Knowledge (methods and benefits) 

  (ii) Various Tele-Conferencing Systems in Office Automation. 

Or 

 (b) Explain the following : 

  (i) BPR Implementation Phases with relevant steps 

  (ii) Innovative strategies for achieving Technology Competitiveness. 

PART C — (1 × 15 = 15 marks) 

16. (a) Write about the technologies change through in the modern days’. 

Or 

 (b) How the technology should be fitted to the agricultural industry to attain 

the future needs? 
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M.B.A. DEGREE EXAMINATION, AUGUST/SEPTEMBER 2017. 

Third Semester 

Technology Management 

DBA 7011 –– TECHNOLOGY FORECASTING AND ASSESSMENT 

(Regulations 2013) 

Time : Three hours Maximum : 100 marks 

Answer ALL questions. 

PART A — (10  2 = 20 marks) 

1. What do you understand by Organisation redesign? 

2. List out any four reasons for the introduction of Technology in industries. 

3. What do you understand by technology changes? 

4. What is meant by simulation? 

5. What is Delphi techniques? 

6. What do you understand by S-Curve? 

7. What do you understand by dissemination of technology information? 

8. What is meant by Strategic Planning? 

9. What do you understand by collaborative Innovation Environment? 

10. What is Office Automation? 

PART B — (5  13 = 65 marks) 

11. (a) Explain in detail the importance and necessities of technology 

Forecasting in Industrial Growth. 

Or 

 (b) List out and Explain the various concepts of Organizational  

Re-engineering and also explain the various financial considerations for 

Technology planning. 
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12. (a) Explain the following : 

  (i) Different levels of technology cycle. (7) 

  (ii) Responding to Technology changes. (6) 

Or 

 (b) List and explain the different approaches for the adoption of technology. 

13. (a) Name the different methodologies of technology forecasting and explain 

any two of them in detail. 

Or 

 (b) Explain in detail various of role of Information Technology Forecasting 

and Assessment Council. 

14. (a) What are the different methods for the evaluation of technology 

assessment? 

Or 

 (b) Analyse critically the choice of Alternative technologies and explain the 

various steps involved in implementing technology programmes. 

15. (a) Define business process re-engineering and explain its importance and 

limitations. 

Or 

 (b) Write short notes on : 

  (i) Intensive Industry Environment 

  (ii) Uses of transferred technology. 

PART C — (1 × 15 = 15 marks) 

16. (a) Explain some of the reasons for resistance to change. What can the 

management do to overcome such a resistance? 

Or 

 (b) What is factory automation and explain in detail the various 

technological competitiveness currently adopted in Japan and China? 
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